
PacPyro has been offered $4.5 million 

by the Victorian State Government 

under their Sustainable Energy Pilot 

Demonstration Program



PacPyro Commercialisation 

Approach

• Technology Development and Demonstration

• Product Marketability – Biochar and Bioenergy

• Lifecycle Sustainability and Risk Management

• Strategically Supported Commercial Readiness

Project Delivery



PacPyro Project Value Areas

Waste $

Disposal or tipping fee

Biochar

Soil Amendment 
$

Carbon Storage $

Energy $

Excess energy 

integrated into 

waste facility, 

embedded 

customer and/or 

grid 



Project Overview
• 2 tonne per hour low-value organics to biochar and 

bioenergy

• ~ 1MWe production, ~ 5000 tonne pa of biochar

• Piloting a range of feedstocks with a focus on urban 

waste organics

• Demonstrate technology and business case

• Produce biochar for R&D and market demonstration

• Generate tradeable and bankable carbon offsets


